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3. MAKE EFFECTIVE USE OF YOUR ANNUAL 
GROWTH PLAN (AGP) 
In an evaluation year, use your AGP to guide your 
professional learning and to help you attain the goals set 
out in your performance plan. Use the Ontario Leadership 
Framework to help you identify areas for personal growth 
and development.  

• Your AGP provides an opportunity to collaborate and 
engage in meaningful discussion with your supervisor 
about your personal growth goals and priorities. Use 
this opportunity to explore supports you may need to 
achieve identified goals 

• Meet with key staff to obtain their support and advice 
in achieving your goals 

• Review and update your AGP regularly so that it 
reflects your current growth, learning and 
development needs. 

“Information becomes knowledge when it is shaped, 
organized, and embedded in a context that gives it meaning 
and connectedness. The implications for leaders are vast.”  

Earl and Katz, 2006 

4. ENSURE YOU HAVE A GOOD DATA 
COLLECTION SYSTEM TO SUPPORT 
INDICATORS OF SUCCESS 
Look at what has been achieved over the past few years 
and what data you have to indicate levels of achievement. 
This is your baseline data. If you don’t have enough 
baseline data, establishing this data will be your first step in 
figuring out your goals and strategies. 
• Examine data from previous years and identify possible 

gaps 
• Determine data collection methods to use and 

establish indicators of success 
• Use a broad spectrum of qualitative and quantitative 

methods of data collection to measure goal 
attainment. 

 

“Using data is not separate from planning and from routine 
decisions in schools.  Instead, data are a necessary part of an 
ongoing process of analysis, insight, new learning and changes 
in practice.”  

Earl, 2005, in the Principal/Vice-Principal Performance 
Appraisal Technical Requirements Manual, 2010 

5. BE OPEN TO LEARNING 
The appraisal process is a good opportunity to 
demonstrate and benefit from an “open to learning” 
approach to discussion. While it can be stressful to face 
assessment by your appraiser, try to focus on what you 
can learn from the experience. Some ideas for effective 
conversation include: 

• Concentrate on listening and understanding feedback 
and seek clarification if necessary 

• Be prepared to listen deeply, especially when views 
differ from your own 

• Be aware of your non-verbal responses.  Attentiveness 
indicates that you value what your appraiser has to say 

• Provide examples and illustrations of your views  
• Be reflective about your practices in terms of the 

feedback you have received 
• Involve appraiser in steps for moving forward to 

address suggestions from the feedback. 
 

“To engage in open-to-learning conversations, leaders need 
the skills and values that will make it possible for them to 
respectfully give and receive the tough messages that are an 
inevitable part of the process of improving teaching and 
learning.” 

Robinson, Hohepa and Lloyd, 2009  

 
RESOURCES AND SUPPORTS 
You can find the Principal/Vice-Principal Performance Appraisal 

http://www.edu.gov.on.ca/eng/policyfunding/leadership/appraise.html
http://www.edu.gov.on.ca/eng/policyfunding/leadership/appraise.html
http://www.principals.ca/
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