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• Everyone else seems too busy for you to give 
them something more to do 

• You don’t have time to train someone to do the 
job you would like to delegate 

• You believing that no one can do the job as well 
as you can yourself. 

One of the key findings about distributed leadership is 
that you, the principal, will still have lots to do, but the 
nature of what you spend time on will change – and 
that’s what you want. This gives you more time for 
instructional leadership.  

“Delegation is an ethical responsibility leaders owe to 
themselves, their employees, and their 
organization…delegating is about prompting others to get 
involved by capitalizing on a group’s broad talents and 
experiences.”  

                                          Lovely, 2006 

As the head leader in your school, you still likely are the 
best person to shape the vision and strategy for 
achieving it. (Locke, (2003) in Leithwood & Beatty 
(2008)).  

But many other leadership functions can be done by 
others. You will need to build their capacity in order to 
distribute leadership and delegate. The starting point for 
building capacity is knowing your staff well. What are 
they good at, what are their interests and where might 
you provide some stretch opportunities? 

Many principals are using walk-through visits and 
teacher performance appraisal observations together 
with follow-up conversations about teachers’ Annual 
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