
New Teacher Performance Appraisal Process 

Requirements:  

a) A new teacher must participate in two performance appraisals within the first 12 months of 

employment as a new teacher with a board.  If the results are two Satisfactory ratings then the 

teacher has successfully completed the NTIP. 

b) An experienced teacher new to the board must have at least one TPA in his or her first year of 

employment.  If the teacher receives a Satisfactory rating then the teacher goes on the five-year 

cycle.   

NOTE:  see Ministry Technical Requirements Manual for scheduling requirements for specific situations 

such as secondments, leaves of absence etc. 

Process for each TPA for 
teacher and Principal 

Brief Description (detailed descriptions are on pages 30-33 of the Ministry 
TPA Technical Requirements Manual) 
 

 
Step 1:   
Pre-observation meeting  
(Set date and time for 
observation) 
 

 
- Establish collegial atmosphere 
- Identify expectations for the TPA process 
- Assessment and identification of the 8 competency statements 
- Identify lesson expectations  
- Discuss Log of Teaching Practice if being used  

 

 
Step 2:   
Classroom Observation (at 
least one) 

 
- Must be observed in an instructional setting (see pg 30 for unique 

situations) 
- Assess teacher skills, knowledge and attitudes  

 

 


